
Woman’s Club of Palo Alto
Friendship, Self-Improvement, Community Involvement

Board Meeting Minutes
April 4, 2018

-----------------------------------------------------------------------
Call to Order: 5:00 p.m.

Present: Sue Krumbein, Carolyn Pierce, Lolly 
Osborne, Meg Monroe, Carol Diamond, Mary Griffith, 
Judy Creek, Annette Ross, Jenny Stone, Cathy 
Kroymann, Lisa Sten.

Absent: Margo Ogus, Ellen Rosenblum. 

Guests: Donna Sheridan, Louise Rising, Tahira
Piracha, Sara French. 

-----------------------------------------------------------------------

Honorary Membership Selection Committee:   Sara 
French presented the results of the on-going 
Honorary Membership Committee’s efforts regarding 
the process of selecting Honorary Members.  The 
purpose, process, criteria, and members of the 
committee were noted and discussed.  Based on the 
committee’s recent work, a conversation ensued 
regarding the criteria and process regarding the 
“application” a member must fill out, the financial 
impact, and the concern for the number of applicants 
(20 year + members) this could translate to going 
forward.  Sara noted that the committee proposes 
that Jana Stevens be the nominee for this year.  Sara 
departed at 5:17p.m.  See further notes at the end of 
these minutes.

Annual Business Meeting Minutes:  Carolyn moved 
to approve the minutes, Jenny seconded the motion 
and all approved.  

President’s Report: 
Sue presented that a Rentals Leadership Committee 
Retreat was going to occur on Monday April 9th and 
Donna Sheridan will facilitate the meeting. The Board 
Retreat will occur later this year on August 23.  

Sue discussed the newly emerging Philanthropy leaders 
of Margo Ogus and Sally Keyes.   Margo and Sally plan 
to review the existing processes and will determine 
next steps with this vital and charitable group. 

Sue met with Julie Jerome regarding our By-Laws and 
noted that Donna Sheridan is also on this “committee.”  
Sue is eager to get By-Law changes in motion. We 
noted that the process calls that changes must be 
posted 14 days before the Monthly Luncheon in order 
to call for a vote.  To have a vote in May, the changes 
must be posted on May 2nd.  Julie Jerome will be 
available for questions from the membership at the 
May 8th Club Day, and the voting will occur at the June 
luncheon.   

Treasurer’s Report:
Cathy discussed her report and noted that the 
(fabulous) new projector and screen costs will be 
equally divided between House and Grounds “House” 
and Rentals. 

Meg discussed the non-functioning lighting at the ADA 
Ramp in the side yard, and we have received a bid from 
an electrician.  The bid is still being evaluated and Carol 
Lippert is working with the electrician on the proposal.  
There is also lighting that is needed by the front steps, 
and the two access signs indicating where the ADA 
Ramp is located need to be lighted. These are all health 
and safety issues, and the lighting at the ramp is being 
investigated as part of our warranty from the Summer 
2017 remodel.  The cost proposal is about $9,600.  
Further investigation will follow.   Annette moved to 
support going forward with the work at the best price 
(and following up with our warranty), Judy seconded 
the motion, and all approved.  The motion passed.  We 
noted that the work for the Walkways, and two Access 
signs will be slated for next year’s budget.  

Cathy noted that the incoming donations from Yoga 
with Lolly Font will have a separate line item in next 
year’s financials. 

Finance Report: 
Meg thanked the Finance Committee for their work on 
next year’s budget.  Meg noted that the Woman’s Club 
received a $2,400 grant from the Palo Alto Garden Club 
and thanked Wynne Furth, Vicki Sullivan, Joan Zweip
and Cathy Kroymann.  We discussed the increase in 
luncheon fees from $10 to $15.  Meg also reviewed 
that we are in good standing regarding our 501(c)(3) 
status with our rentals income. Cont. next page



Sue inquired as to the five significant talking 
points regarding next year’s budget and Meg 
agreed to notify the Board of those. For example, 
the Board is committed to putting $30,000 into 
our Capital Improvements fund and there are no 
dues increases this year. 

A motion was put forth to approve the Fiscal Year 
2018-2019 Capital and Operating budgets by Lolly, 
this was seconded by Judy, and all approved. The 
Motion passed. 

Club Policy on Political Support and Petitions: 
A discussion arose regarding the recent actions by 
certain club members to engage other members 
to support political (and other causes) at 
membership functions.  This is hampering the 
cohesive and amiable spirit of our luncheons and 
other events.  We also discussed the use of our 
Woman’s Club Logo and affiliation by those who 
rent our facility.  We discussed that we need 
further discussion on this topic and a solution.  
Meg will forward some suggestions on the topic, 
and this will also be discussed with the Rentals 
Committee. 

Rentals: 
Mary reviewed her report, noting that there are 
thirteen (13) rentals booked for next fiscal year 
(and 2019-2020), and we are on track to surpass 
this year’s estimated number of rentals.  

Program Committees: 
Sue introduced the topic of merging the Luncheon 
Program and The Club Days Program committees 
into one Committee, to better serve the 
membership, and to work together to coordinate 
topics and ideas, share contacts and sources, and 
to schedule all Luncheon and Club Days programs.  
Meg moved to support the motion, seconded by 
Judy&Lolly and approved by all. The motion 
passed. 

Underwriting Programs: 
Sue introduced the topic of underwriting 
Programs.  Annette spoke that the Board needs to 
delineate their priorities and communicate the 
type of events for which we would ask for 
underwriting.  This will be a topic to carry 
forward. 

Membership: 
Margo’s report was reviewed. Twenty (20) women 
have submitted applications and will be joining the club 
in June 2018!   The Class of 2017 will be hosting a Barn 
Dance on May 1st for all members – it is sure to be a 
swinging good time! 

Luncheons: 
Lolly presented her report.  She noted that on 
Wednesday September 19, 2018, there will be a New 
Members Fair with a catered meal in the evening.  The 
New Members meeting will occur just before the 
dinner. This is will be the only evening “luncheon” for 
the Club Year. All other luncheons will be on the usual 
“third Wednesday of the Month.”  Other changes will 
include that no literature will be set on the tables 
during the luncheons (but can be at the front of the 
Club) and the Collect will be projected on the (new!) 
screen instead of on the cards at the tables decreasing 
the clutter on the tables.  Lolly and crew are still 
working with several caterers for our luncheons and 
they are refining the system for vegetarian, gluten-free, 
etc. meals. 

Amazon Smile:  
Carolyn explained the “Amazon Smile” charitable 
recipient program.  The program provides a .5% of the 
price of an Amazon purchase (for those who select the 
Woman’s Club) to the Club.  A motion was put forth to 
start the Program by Carol, seconded by Judy, and 
approved by all. The motion passed.  We will do some 
marketing and explaining to our membership of how 
the program works. 

Honorary Membership: 
We further discussed the Program for Honorary 
Membership.  At this time, the Board was in agreement 
that we need to expand the honorary membership to 
all 20-year members, with no financial benefit, rather 
than single out one member annually. We want to 
recognize members for service and commitment to the 
Club. The Board agreed to a "No" vote on choosing an 
Honorary Member this year. The discussion of the 
process will continue. 

Adjourn: The meeting adjourned at 7:23p.m.
------------------------------------------------------------------------
Next Meeting: Wednesday May 2, 2018  5:00pm at 
the Clubhouse.
------------------------------------------------------------------------
Minutes prepared by:
Lisa Sten, Recording Secretary 


