
Woman’s Club of Palo Alto
Friendship, Self-Improvement, Community Involvement

Board Meeting Minutes
May 2, 2018

-----------------------------------------------------------------------
Call to Order: 5:00 p.m.

Present: Sue Krumbein, Carolyn Pierce, Lolly 
Osborne, Meg Monroe, Carol Diamond, Judy Creek, 
Jenny Stone, Lisa Sten, Margo Ogus, Ellen Rosenblum. 

Absent: Mary Griffith, Cathy Kroymann, Annette 
Ross.

Guests: Donna Sheridan.

-----------------------------------------------------------------------
Minutes: 
Meg put forth a motion to approve the following 
minutes, Margo seconded them and all approved.

April 4 minutes as corrected
March 7 minutes as revised
March 13 annual meeting
April 18 election

Honorary Membership Selection:
Judy moved to approve the nomination of Jana 
Stevens per the email vote. Jenny seconded this, and 
all approved.

President’s Report: 
Sue thanked Margo for the fabulous and well 
attended, sold-out barn dance!  (more later in the minutes)

Sue noted that the May luncheon will be the 
transition from current board to new board. There 
will be a public celebration and thank you to the out-
going board. She also noted that Donna was today's 
guest as part of the transition team, and as a newly-
elected next term's board member.

Operating Rules and Capacity of the Club House:
We referred to the CAW Architects May 2017 
permitted plans used for the remodeling

project. Based on the existing conditions of the 
building, the occupancy is authorized at 370 
people. This will be written in the operating rules, that 
“The Clubhouse Occupancy should not exceed 370 for 
the Ballroom, Foyer and Fireside Room.”

Professional Management of the Clubhouse:
We reviewed the recent developments and issues of 
timeliness with Wilbur Properties (our current 
Professional Management group). Wilbur's appointed 
associate, Antonio, did not show to a scheduled 
meeting time and on a recent occasion, it took Wilbur 
6 days to respond to a request. President Sue met with 
Joann Weber and Tim Foy of Midtown Realty. Sue 
presented an email outline of their management 
proposal which would be a $50 fee (on call fee) 
charged to the WCPA per event / rental regardless of 
whether they have to visit the clubhouse in an 
emergency. Then, if an onsite visit is required during 
an event, they will charge an additional $50. Wilbur 
would be authorized to spend up to $500 if there is an 
emergency. A motion was put forth by Carolyn, 
seconded by Carol and all were in favor to cease 
services and cancel the existing contract with Wilbur 
effective May 3, and have Midtown Realty give a 
formal proposal to the Club. Based on prior contracts 
and engagements with two past providers of these 
services, the Board feels that the "obtain three 
competitive bids for services" guideline has been 
met. The motion passed.

Treasurer’s Report:
At the end of April, our income was up 16%.  Rentals 
were over in their expenditures, but this was not a 
surprise to the Board.  Our Cash on hand is 
$199,224.00. In April we received a wonderful $500 
donation to be ear-marked for Operating Expenses.  
Meg informed the Board that there are two changes 
for the next Finance Officer to be aware of. They are 
that our annual income in the budget must include 
“restricted donations” and also that the dues from the 
Federation for National and Loma Prieta WCF dues 
have increased.  

Programs: 
All speakers for Luncheons are booked, and of the 30 
total programs, 19 are full!  The Concert Series has 
been successful and well-attended. We are considering 
other ways, such as a subscription basis for programs 
such as the Concert Series in the future. Our effective 
and popular Club Days will continue!   
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Calendar of Upcoming Events: 
The Membership Fair (with tables set up for Club 
Committees) will be Wednesday, September 26. 
There will not be a September Luncheon, but a 
dinner at the 9/26 event for ALL to attend.  The 
regular luncheons will resume on Wednesday 
October 17, and all monthly luncheons will in fact 
be at lunch time (no dinners)! 

The New Member Orientation will be on Monday 
September 10. 

Membership: 
Margo encourages that we request RSVPs for the 
9/26 dinner and Member Fair. We may be looking 
into an online / electronic RSVP system for the 
future.  This will be explored in order to have a 
more realistic head count reflecting the correct 
amount of meals.   

The Barn Dance was a great success with 72 
purchased tickets (12 who didn’t show up), 2 who 
paid at the door, and 7 on the waiting list.  Not all 
the expenses are in, but the funds that would 
have been provided, may not have to be used, as 
the event appears to have been self-supporting. 

There are 22 women currently on the waiting list 
who want to join the Club! 

Membership Renewal letters will go in the mail on 
Friday May 4, and must be paid by June 15 to 
remain a WCPA member.  Our membership is 
currently 230 (222 paid members, and 8 Honorary 
members). 

Luncheons: 
Lolly discussed the challenges of women not 
showing up to provide their obligatory luncheon 
duty during the year.  Lolly has also drafted a 
response to the increase of the luncheons to 
$15.00.

Bylaws : 
The Board reviewed the Bylaws and in ARTICLE II 
– PURPOSES, we will add “….and club 
stewardship” to the end of the sentence. 
Additional changes were made as detailed in the 
revised Bylaws: 
ARTICLE IV – DUES in Section 3, 
ARTICLE VI – EXECUTIVE BOARD, Section 6, 

ARTICLE VII – DUTIES OF OFFICERS / DIRECTORS, 
Section 4, 
ARTICLE X – MEETINGS, Section 5, and 
ARTICLE XIV – DISSOLUTION OF THE CLUB. 
The newly worded Bylaws are still a work in progress 
and the membership will be apprised of the changes, 
and will be asked to vote on the bylaws at the June 
general meeting. 

Philanthropy: 
The Philanthropy Committee submitted their Final 
Grantees Nominations for 2018. Meg put forth a 
motion to approve the list and grant amounts as 
submitted, seconded by Sue, and approved by all.

Presidents’ /  Gavaleers’ Plaque: 
Sue presented a sample of the plaques with engraved 
name tags that will be ordered using funds from the 
President’s fund. The cost will be about $600 for the 
two, and there is room for our future presidents. This is 
a wonderful way to honor the many women who have 
led our Club so successfully.  The plaques will be 
installed in a public location of the Club. 

Adjourn: The meeting adjourned at 7:16p.m.
------------------------------------------------------------------------
Next Meeting: NEW BOARD ONLY!  
Wednesday June 6, 2018  5:00pm at the Clubhouse.
------------------------------------------------------------------------
Minutes prepared by:
Lisa Sten, Recording Secretary 


